
Van Buren School District Strategy Map
Mission:  The Van Buren School District will serve the Van Buren community by providing a learning environment that enables students to attain their full potential and that promotes lifelong learning.

Vision:  Every Child – Whatever It Takes!
	Strategic Objectives
	Improve Student Learning


	Ensure Quality Personnel
	Provide Effective Learning Environments

	
	Maintain Financial Stability


	Enhance Effectiveness of Educational Programs
	Build a Collaborative Culture

	
	Bottom Line:  What are the expected short and long-term outcomes?


	Stakeholder 

Expectations
	Exceptional Customer Service


	Competent Graduates Prepared for College, Workplace, and Citizenship
	Operational Excellence

	
	Consistent, Accurate Communication


	Fiscal Responsibility
	Highly Motivated Staff

	
	Non-Threatening Environments


	
	

	
	Value Propositions:  What do our Target Customers and stakeholders expect of us?


	Building Internal Capacity
	Leadership


	Unity and Community
	Access and Equity

	
	Use of Data

	Customer Service
	Accountability

	
	Professional Learning

	Collaboration
	Effective Instruction

	
	Internal Capacity:  What do we need to do very well in order to deliver on our value propositions?



	Annual Goals and Strategic Actions 
	Student Performance


	Learning Environments
	Efficiency

	
	Curriculum Standards

The district will establish a clear set of standards which sets high expectations of students and provides an ongoing systemic process of alignment with assessments.

	Collaborative Culture

Create and maintain a collaborative culture based on a safe and orderly climate where all students and staff can learn.
	Governance and Leadership

Establish and maintain a collaborative process of the development of mission, vision, values, and goals. To ensure quality personnel in all positions and to ensure district operational efficiency in all areas

	
	Assessment System

The district will implement a rigorous, authentic system of assessment which is aligned with standards and utilizes multiple measures of student learning.


	Professional Learning 

To establish a system of ongoing, applied, job-embedded professional learning based on a collaborative design.
	Organizational Structure

Organize schools to maximize resources and allocate staff to make efficient use of instructional time.

	
	Effective Instruction

The district will implement an effective, differentiated, aligned instructional system with ongoing supervision to ensure good practice.

	Public Engagement

Create opportunities for parents and stakeholders to become active partners in the educational process.
	Resources 

Maintain and improve efficiency 

in all material, human, and fiscal resources.

	
	Data Analysis 

Disaggregate, display, and communicate assessment data and set appropriate targets each year.
	Student Support Systems

Develop support systems to provide assistance to struggling students.
	Continuous Improvement 

Implement a comprehensive local accountability system to include a performance-based school improvement program.  


	
	Strategic Initiatives:  What adjustments are required of our capabilities?

Decision Criteria:  Are the actions philosophically-based, educationally sound, and fiscally responsible?





































































